
INSTITUTIONAL DEVELOPMENT PLAN (IDP) 

 
1. Preamble & Executive Summary 

This IDP outlines the strategic direction for SEF’s Suryadatta Law College (SLC), a constituent 
part of the esteemed Suryadatta Group of Institutes Pune. In an era of dynamic legal landscapes and 
evolving educational paradigms, it is imperative for SLC to proactively chart its course for growth, 
excellence, and relevance. 

This document serves as a roadmap for the next five to ten years, detailing our aspirations and the 
concrete steps required to achieve them. It begins with an overview of the institution, articulates our 
core vision, mission, and presents a detailed analysis of the internal and external environment. 
Based on this analysis, we have formulated clear short-term and long-term goals. The core of this 
plan lies in the detailed action strategies designed to enhance academic quality, student success, 
research output, and industry linkage, ensuring SLC emerges as a premier destination for legal 
education in India. 

2. Institutional Profile 

● Name of the Institute: Suryadatta Law College (SLC) 
● Parent Body: Suryadatta Education Foundation (SEF) 
● Establishment: SEF was established in the year 1999.SLC was establishment in the year 

2022. 
● Affiliation: Affiliated to the Savitribai Phule Pune University (SPPU). 
● Regulatory Body: Approved and regulated by the Bar Council of India (BCI) and the 

Government of Maharashtra. 
● Financial Status: Self-financed institution, functioning under the Suryadatta Education 

Foundation. 
● Location: The campus is strategically located in Bavdhan, Pune, Maharashtra. Pune is a 

major educational and industrial hub, providing students with immense exposure and 
opportunities. 

3. Vision, Mission and Functional Philosophy 

Vision Statement 
Suryadatta’s vision is to be a world-class center of excellence for innovative learning that combines 
the best of Indian sensibilities with Western vision, and to become a premier educational institution 
of repute; offers modern and state-of-the-art education at the forefront of high-quality research, as 
well as specialized training and consulting services for the ever-changing needs of industry and 
society. 
 
Mission Statement 
 Create well-rounded professionals in emerging industries that have adapted to a rapidly 

evolving and changing global economy. 

 To develop a sustainable network of recognized researchers and advanced business and social 
sectors. 



 Build a complete person full of rich values using a holistic approach to teaching methods 
developed by experts in the field. 

 
Functional philosophy 

 Treat industry and business as customers and students as products. 
 Encourages research in all areas of management. 
 Compare best practices, practices and standards. 
 Act in the spirit of humanity, freedom, honesty, responsibility and coherence. 
 Encourage new ideas and encourage entrepreneurship. 
 To maintain national and global identity. 
 Create a rewarding sense of belonging for mutual growth. 
 Respect for all regardless of all appearances. 
 Develop a sense of partnership between all. 
 Strive to create people-centered development and build a knowledge-centered society. 

 

4. Institutional Strengths, Areas of Improvement and Opportunities 

A detailed analysis of the internal and external environment is crucial for strategic planning. 
● Institutional Strengths 

○ Brand Equity: Backed by the strong reputation and multi-disciplinary ecosystem of 
the Suryadatta Group of Institutes. 

○ Strategic Location: Situated in Pune, a hub for education, IT, and manufacturing, 
offering vast opportunities for internships and placements. 

○ Experienced Faculty: A blend of experienced academicians and practicing legal 
professionals provides a balanced education. 

○ Modern Infrastructure: Access to good infrastructure, including a library, moot 
court hall, and digital learning resources. 

● Institutional Areas of Improvement 
○ Brand Recognition in Law: As a newer entrant compared to legacy law schools, 

establishing a distinct brand in the legal education domain requires concerted effort. 
○ Limited Research Output: Need to enhance the focus on research publications, 

funded projects, and legal scholarship. 
○ Alumni Network: The alumni base is still in its nascent stage and needs to be 

developed into a strong, supportive network. 
○ National Footprint: Efforts are required to attract a more diverse student body from 

across India. 
● Institutional Opportunities 

○ Niche Specializations: Growing demand for new-age legal specializations like Cyber 
Law, Intellectual Property Rights (IPR), Corporate Law, and Technology Law. 

○ Industry-Academia Collaboration: Proximity to numerous law firms, corporate 
legal departments, and IT parks in Pune for partnerships. 

○ Digital Education: The rise of online learning platforms (MOOCs) and legal tech 
provides an opportunity to offer blended learning and specialized online courses. 

○ NEP2020: The National Education Policy 2020 provides a framework for 
introducing interdisciplinary courses and flexible learning pathways. 

5. Institutional Goals & Objectives 
 



● Short-Term Goals (1-3Years) 
1. Increase the total student enrolment in undergraduate programs (LL.B., B.B.A. 

LL.B. and B.A. LL.B.) by applying for additional division/s to the competent 
authorities. 

2. Introduce at least three new value-added certificate /diploma courses in areas like 

Human Rights Law, Consumer Protection Laws, and Corporate Drafting. 
3. Achieve a 100% internship placement rate for pre-final year students. 
4. Establish a formal, active Alumni Association. 
5. Organize one national-level Moot Court Competition and one national seminar 

/conference. 
6. Sign Memorandums of Understanding (MoUs) with atleast five law firms or 

corporate entities. 
● Long-Term Goals (5-10Years) 

1. To be ranked among the top 50 law colleges in India (as per NIRF or other reputed 
rankings). 

2. Achieve the highest possible accreditation grade from NAAC (e.g.,A++). 
3. Establish a dedicated Centre for Advanced Legal Research and Studies. 
4. Launch a Ph.D. program in Law. 
5. Develop a robust student placement program with an average placement rate 

above 80% in reputed organizations. 
6. Build a strong international collaboration network for student /faculty exchange 

programs. 

6. Action Plans & Strategic Initiatives 

To achieve the stated goals, the following action plans will be implemented: 
● Scaling Up Student Enrolment 

○ Digital Marketing: Launch targeted digital marketing campaigns on social media 
and educational portals to enhance visibility. 

○ Outreach Programs: Conduct career counseling sessions and law awareness 
workshops in schools and junior colleges across Maharashtra and neighboring 
states. 

○ Scholarship Schemes: Introduce merit-based and need-based scholarships to 
attract talented students. 

● Introduction of New Academic Programs 
○ Market Analysis: Conduct a thorough analysis to identify high-demand areas in the 

legal field. 
○ Regulatory Approvals: Initiate the process for obtaining necessary approvals from 

SPPU and BCI. 
 

● Strengthening Existing UG/PG/Ph.D. Programs 
○ Curriculum Review: Undertake an annual curriculum review with feedback from 

alumni, employers, and faculty to ensure relevance. 
○ Practical Training: Increase the focus on practical skills by integrating moot courts, 

mock trials, client counseling, and drafting exercises into the regular curriculum. 
○ Guest Lectures: Organize a regular guest lecture series featuring eminent judges, 

senior advocates, and corporate counsel. 
● Robust Student Placement and Career Services 

○ Dedicated Placement Cell: Strengthen the Training & Placement Cell with a 
full-time officer and student coordinators. 



○ Skill Development: Conduct regular workshops on resume writing, interview skills, 
group discussions, and professional networking. 

○ Industry Connect: Proactively connect with HR departments of law firms, LPOs, 
and corporations to facilitate campus recruitment drives. 

● Upgradation  of Teaching, Learning, and Infrastructure 
○ Faculty Development: Sponsor faculty members for attending national /international 

conferences, workshops, and refresher courses. 
○ Smart Classrooms: Equip all classrooms with smart boards, projectors, and 

internet connectivity. 
○ Digital Library: Procure institutional licenses for premier online legal databases like 

SCC Online, Manupatra, Westlaw, and LexisNexis. 
○ Moot Court Excellence: Upgrade the moot court hall with audio-visual recording 

facilities for better training and feedback. 
● Leveraging MOOCs/SWAYAM Platform 

○ Encourage students to take relevant courses on platforms like SWAYAM, Coursera, 
and TedX. 

○ Motivate faculty to develop and offer their own MOOCs to enhance the institute's 
visibility. 

● Fostering Collaboration with Industries and Legal Fraternity 
○ Sign MoUs : Enter into formal MoUs with law firms, industry associations and 

NGOs for internships, joint research, and knowledge sharing. 
○ Legal Aid Clinic: Strengthen the legal aid clinic's activities in collaboration with the 

District Legal Services Authority (DLSA) to provide students with hands-on 
experience while serving the community. 

7. Monitoring and Evaluation Framework 

The success of this IDP will be monitored through a structured review mechanism. 
● Key Performance Indicators (KPIs): Each action plan will be assigned specific, 

measurable KPIs (e.g., placement percentage, number of publications, student intake 
numbers). 

● Annual Review: The Principal will conduct an annual review with the heads of all 
departments and committees to assess progress against the set targets. 

● Feedback Mechanism: A continuous feedback mechanism involving students, faculty, 
alumni, and employers will be used to refine the strategies. 
 


